
Riaz Patel analyses the essence of
IFFI 56 that witnessed the
confluence of art, capital, and
technology shaping the next era of
film financing

Read more >>

IFFI BLENDS ART,
CAPITAL AND
TECHNOLOGY

NOVEMBER 2025
SPECIAL EDITION 



05

07

Table Of
Contents

Tiered Funding Fuels Cinematic
Ambition

IFFI Showcases Finance
Technology Integration

09 AI Enhances Cinematic Financial
Decisions

11 Insurtech Strengthens Film
Production Confidence

12 Streaming Models Expand
Investment Opportunities

2025Fintrade Securities Corporation Ltd



Table Of
Contents

2025Fintrade Securities Corporation Ltd

14

16

Algorithm Pressures Shape
Creative Choices

Indian Cinema Battles a Growing
Piracy Crisis

17 IFFI 56 Ignites New Era of
Accountability in Film Finance

18 FinTech Reinvents Indian Film
Finance

20 The Future of Film 
Finance



Riaz Patel’s father and the family Trusts are the controlling shareholders of one of India’s largest
publicly traded logistics & transport conglomerates, Patel Integrated Logistics Ltd., is listed under
symbol: PILL on the BSE and NSE is one for the oldest national transportation companies on the
exchanges operating since 1959 and is today a household name in India known as “The House of
Patels”.

Riaz has extensive hands-on training, and experience, successfully managing and growing these
businesses. Riaz was also the co-founder and served as Managing Director of Wall Street Exchange. A
money exchange in Dubai which he grew to become one of the largest money exchanges in the
country, UAE. The Exchange also expanded globally and established international offices in in UAE,
USA, Canada, Hongkong and the UK. After running the Exchange for 25 years, the UAE Government
bought over the Exchange under The EMIRATES POSTAL AGENCY (EMPOST). After EMPOST took
over, Riaz moved on from Dubai to New Zealand to founding financial businesses in New Zealand and
recently in Malaysia as well.

A seasoned business leader and Banking and financial services specialist with an extensive career
spanning over 35 years across Asia-Pacific, the Middle East, and other global markets, Riaz currently
serves as Director and Principal Officer at Fintrade Securities Corporation Ltd (FSCL) in Labuan,
Malaysia and is the Shareholder and Director of FTSL in New Zealand.

Riaz drives the company’s strategic direction, managing stakeholder relations, and ensuring the firm’s
competitive edge in the financial services sector. FSCL, a licensed and regulated securities company,
benefits from his deep and extensive expertise in Financial Services, banking and finance advisory and
insurance products including corporate and import/export finance and other structured financial
products.

With a proven track record in building financial enterprises, developing global banking relationships,
and delivering innovative corporate advisory and finance solutions, Riaz Patel combines strategic
vision with hands-on leadership. His educational background from the USA, Level 5 certification in
financial services from NZ and memberships in FINSIA and INFINZ.

Riaz has always been able to recruit the best and the brightest global Partners, with decades of
experience, who have worked at some of the leading Financial Institutions globally. With the depth of
involvement focusing on the financial sector, Riaz has exactly the right experience, and expertise, to
create and manage related companies in the global financial services industry.

ABOUT THE AUTHOR

Riaz Patel
Director/CEO/Principal Officer 
Fintrade Securities Corporation Ltd



The 56th International Film Festival of India (IFFI), unfolded in the sun-drenched precincts of Panaji,
Goa, from November 20 to 28, 2025, presenting more than a celebration of cinematic excellence; it
emerged as a crucible in which the intricate symbiosis between cinema, capital, and cutting-edge
technology were both examined and orchestrated. 

Asia’s oldest and most venerated film festival has, over decades, metamorphosed into a confluence
where the lyrical and the ledgered converge, a space where reels of celluloid and streams of digital
data alike chart the future of storytelling. Amid the vibrancy of international premieres, retrospectives,
and the bustling corridors of the reimagined WAVES Film Bazaar, the festival subtly transforms into an
observatory, capturing the rhythms of finance, insurance, and fintech that pulse beneath the glamour
of the cinematic spectacle.

In this kaleidoscopic tableau of contemporary cinema, finance is no longer a silent partner but the very
scaffolding that elevates imagination into reality. Each frame, each meticulously crafted shot, is
undergirded by capital that must dance in synchrony with the director’s vision, a choreography that is
as delicate as it is decisive. At IFFI 56, the stage was set for a revelation of these mechanisms: co-
productions spanning continents, collaborative ventures bridging cultural and economic divides, and
market linkages that transformed nascent ideas into tangible cinematic projects.

Here, the festival’s pulse was both artistic and economic, as financiers, producers, and distributors
converged to negotiate, forecast, and structure investments that navigate a terrain peppered with
traditional financing, government incentives, crowdfunding, and increasingly sophisticated financial
instruments.

The azure expanse of the Arabian Sea provided more than a scenic backdrop; it mirrored the
boundless possibilities that arise when ingenuity meets strategic foresight. Independent filmmakers,
often constrained by conventional capital channels, found at IFFI 56 a platform to access diversified
revenue streams, to forge international partnerships, and to secure distribution networks that might
have been inaccessible in previous decades. 

Simultaneously, the festival’s emphasis on inclusivity, showcasing rising women directors and
promoting voices from marginalized communities, signalled a recalibration of financial models towards
sustainability and equity, affirming that cinematic finance is no longer a purely transactional enterprise
but an enabler of cultural plurality.

Here, finance became a narrative in itself: one that interlaced risk and reward, tradition and innovation,
intuition and analytics. It is in this luminous intersection, where investor confidence was guided by
audience data, where pre-sales and OTT guarantees mitigate uncertainties, and where institutional and
private capital coalesced to underwrite imagination, that IFFI 56 revealed its true significance. The
festival thus served as both mirror and beacon, reflecting the current contours of cinematic enterprise
while illuminating pathways for the next generation of filmmakers who must navigate not just the art of
storytelling but the disciplined architecture of financial sustainability.

In Panaji, then, the festival transcended its ornamental role. It became a laboratory, a forum, a
marketplace of ideas, where the delicate architecture of finance was scrutinized, tested, and
innovated upon. It is here that the financial scaffolding of cinema was rendered visible, not as a
peripheral necessity but as an indispensable co-creator, elevating art to an enterprise, imagination to
investment, and storytelling to an ecosystem where creativity, capital, and foresight coexist in
delicate, indispensable harmony.

PREFACE
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Tiered Funding Fuels
Cinematic Ambition

The reimagined WAVES Film Bazaar emerged as a
luminous nexus within this ecosystem, a
marketplace pulsating with opportunity, where
ideas and investment converge. Here, producers
traversed corridors of possibility, engaging in
dialogue with financiers and distributors from every
corner of the globe, negotiating co-productions
and partnerships that extend far beyond national
borders. 

It is a space where independent filmmakers with
modest budgets stood shoulder to shoulder with
large-scale studio projects, all seeking capital that
is increasingly tiered, diversified, and complex.
Traditional avenues such as private investment and
government grants coexisted with crowdfunding,
pre-sale agreements, and a spectrum of structured
financial instruments, reflecting an industry that has
learned the necessity of blending risk management
with entrepreneurial vision.

IFFI 56, in this context, performed a role beyond
celebration, it was a crucible where frameworks for
emerging investment models were both debated
and demonstrated. Fiscal incentives, tax breaks, and
multi-language production support schemes were
no longer abstract policy items; they were active
levers shaping the kinds of stories that can be told
and the voices that can be heard. 

The festival’s deliberate inclusion of women
directors and creators from underrepresented
communities signalled a broader, more equitable
approach to financing, where diversity was
recognized not only as a cultural imperative but also
as a strategic economic choice. By integrating
inclusivity into the very structure of capital
allocation, IFFI illuminated a path toward financing
models that were both socially responsible and
commercially viable.
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Insurance forms another indispensable pillar shaping
the security and viability of film projects in this era of
heightened uncertainty and technological disruption.
Production insurance, covering everything from
equipment damage and location issues to health and
safety risks for cast and crew, is now integral to
project planning. In a festival context, discussions
around insurance evolve beyond mere policy
procurement to encompass risk assessment, liability
management, and claims processes adapted to the
unique nature of film production cycles.

Finance at IFFI 56 was not a static ledger but a
dynamic, living force, entwining vision with viability,
ambition with accountability. It underscored the
reality that cinematic creation thrives only when
financial architecture is responsive, transparent, and
imaginative: an infrastructure that enables stories to
transcend borders, languages, and limitations, while
ensuring that the engines of creativity are sustained
by foresight and fiscal discipline. The festival, in its
orchestration of market linkages, dialogues, and
investment forums, transformed finance from a
challenge into an enabler, a conduit through which
imagination found its wings in the modern cinematic
landscape. 

Publications and forums at IFFI
reveal how industry players are
increasingly turning to specialized
insurance products that address
shoot delays, weather impact, and
cyber risks, especially with digital
workflows dominating film creation
and distribution channels. The rise
of international co-productions
brings forth the need for cross-
border insurance solutions
harmonized with diverse regulatory
regimes, reinforcing the festival as a
platform where insurance providers
and filmmakers can converge to
educate and innovate.
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IFFI Showcases
Finance Technology
Integration
The influence of fintech on the film industry,
highlighted at IFFI 56 through initiatives such as the
CinemAI Hackathon and AI Film Festival, heralds a
transformative shift. Fintech integrations facilitate
smoother, transparent, and more secure financial
transactions, benefiting all stakeholders from
creators to distributors. Blockchain technology, for
instance, is gaining traction to authenticate
intellectual property rights, manage royalties, and
reduce piracy, an ongoing challenge that the
government and the festival seek to address through
enhanced laws and digital tools. Payment gateways,
mobile wallets, and micro-lending fintech platforms
democratize access to film finance, enabling smaller
producers and new talent to participate in
production value chains. 

Additionally, data analytics driven by fintech enhance
market insights, optimize budgeting, and influence
audience targeting strategies, making financial
planning more responsive and efficient. By fostering
a confluence where art meets technological finance,
IFFI positions itself as a forward-looking entity
embracing how fintech can unlock new business
models and revenue streams within filmmaking.

It is also important to recognize the festival’s
ecosystem as a microcosm where governance,
innovation, and creative ambitions converge. The
involvement of government bodies, alongside private
sector partners, points to a collaborative model
where public policy, technology, and artistic
entrepreneurship entwine. Policy measures
supporting anti-piracy reforms, simplified film
certification, and incentives for multi-language
productions signal an industry responsive to
modernization challenges. Simultaneously, the
festival’s role in nurturing talent, especially from
emerging filmmakers and marginalized
demographics, ensures that financial and insurance
mechanisms are inclusive, enabling a wider
spectrum of stories to enter and thrive in the market.
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The 56th IFFI in Panaji transcends its artistic mandate
to serve as a vital forum spotlighting how finance,
insurance, and fintech are not peripheral but central
to the future of cinema. It underscores that without
robust financial backing, comprehensive risk
management, and cutting-edge financial
technologies, the cinematic arts would struggle to
find sustainable expression. As the festival celebrates
global cinematic masterpieces, it simultaneously
charts pathways for the industry’s economic
resilience and innovation, drawing upon a cohesive
ecosystem that unites filmmakers, financiers,
insurers, and technologists. This synergy, no doubt,
will chart the course for how Indian and international
cinema grow in an era defined by both creative
aspiration and technological transformation, with IFFI
56 standing as a beacon for that vibrant future.

Emerging financial technologies are reshaping the
Indian film industry in profound ways, creating new
avenues for financing, rights management, and
market access that were unthinkable just a decade
ago. One of the most prominent fintech innovations
influencing the sector is blockchain technology, which
is increasingly being leveraged for transparent and
secure management of intellectual property rights
and distribution contracts. Blockchain platforms are
enabling film producers to tokenize movie rights and
manage them on decentralized ledger systems,
thereby ensuring traceable ownership and reducing
the opacity that has long plagued traditional rights
management in Indian cinema. This approach not
only protects creators’ IP but also facilitates
secondary market transactions such as rights resale
and licensing, creating new revenue streams and
empowering filmmakers with unprecedented control
over their content.

Another groundbreaking fintech
application is the integration of
artificial intelligence (AI) with
blockchain to refine funding
mechanisms through predictive
analytics and crowd-sourced
investment models. Platforms now
employ AI tools to analyze market
trends and audience preferences,
helping potential investors make
data-driven decisions when
crowdfunding films, especially
independent and regional
productions. This fusion of AI and
blockchain enhances trust by
automating contract execution
through smart contracts and by
reducing intermediation costs,
making film financing more
accessible and cost-efficient. Such
platforms also offer personalized
outreach and marketing to niche
audiences, ensuring a more targeted
and effective promotion of film
projects.
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AI Enhances
Cinematic Financial
Decisions

Insurance as a financial tool has also evolved with
fintech involvement, notably through insurtech
products tailored for film productions that use AI-
driven risk assessment models. These models predict
potential delays, equipment damage likelihood, and
health hazards on sets with greater accuracy,
enabling insurers to underwrite policies with finer
granularity and better pricing, thus offering
producers more reliable coverage plans suited to the
unpredictability of film shoots.

Moreover, India is witnessing the rise of specialized
film funds registered with financial regulators that
bring transparency, scale, and risk assessment rigor
to film investment. These funds leverage fintech-
enabled due diligence and portfolio management
tools, allowing institutional and retail investors to
participate in film financing with clearer visibility and
control. The digitization of film finance data analytics
also assists these funds in portfolio optimization and
compliance monitoring.

The Indian film industry today finds itself poised at an
unprecedented crossroads, where the twin engines
of technological innovation and financial ingenuity
are reshaping every contour of cinematic enterprise.
It is no longer sufficient for filmmakers to rely solely
on artistic vision or instinct; the survival and growth
of a project demand the integration of fintech
solutions that touch every stage of production,
distribution, and monetization. 

On the financing front, fintech solutions are bridging
the gap between traditional banking limitations and
the creative industry's dynamic needs. Conventional
debt financing remains cautious due to the intangible
nature of film assets, but fintech-driven micro-lending,
digital payment gateways, and tokenized financing
instruments now enable producers, especially from
the burgeoning regional and indie segments, to tap
into diversified funding sources, including peer-to-
peer lending and small-scale investors. Additionally,
streaming giants and OTT platforms, recognizing the
strategic importance of content acquisition, actively
finance movie projects through digital pre-sale
agreements facilitated by fintech solutions that
oversee payment settlements and rights management
digitally, further mitigating risk.
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Blockchain technology has emerged as a formidable ally in this transformation, allowing intellectual property to
be tokenized, tracked, and transacted with a transparency that was once unimaginable. Royalties, licensing fees,
and revenue sharing, historically mired in delays and disputes, can now flow automatically and verifiably through
smart contracts, reducing the friction between creators, financiers, and distributors. Each digital ledger entry
becomes a testament to accountability, a subtle but revolutionary assertion that cinema can be both art and
audited asset.

Alongside blockchain, AI-driven analytics has begun to reshape decision-making
in ways that fuse creativity with empirical precision. Market trends, audience
preferences, and predictive performance metrics now inform funding decisions,
enabling investors to engage with projects not on intuition alone but on data-rich
insights that anticipate demand. The marriage of AI with crowdfunding and
crowd-investment platforms has opened the gates for regional and independent
creators, who can now present quantifiable potential to financiers while
cultivating direct relationships with their audiences. FinTech, in this sense, is
more than a transactional layer. It is the connective tissue that binds artistry
with market confidence, ensuring that diverse voices can access resources once
reserved for the established and the elite.
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Insurtech Strengthens
Film Production
Confidence
The rise of insurtech within film production is
another pivotal innovation, introducing
predictive risk assessment models that account
for weather delays, equipment damage, health
hazards, and other production uncertainties. By
quantifying and underwriting these risks with
greater accuracy, insurers are transforming
contingency into confidence, allowing
producers to plan ambitious projects without
the paralysis of uncertainty. The completion
bond, once a luxury reserved for high-budget
international co-productions, can now be
structured efficiently, giving institutional and
private investors a level of comfort that invites
participation and deepens the financial
ecosystem.

Collectively, these fintech interventions signal a
dramatic departure from the opaque, risk-
averse culture that has historically constrained
Indian cinema. Capital is no longer a scarce,
inaccessible commodity reserved for a select
few; it has become a democratized resource,
accessible to those who marry vision with
technological fluency and strategic planning.
Rights management is no longer a labyrinthine
bureaucracy but a transparent, traceable
process. Revenue streams, once unpredictable
and siloed, are now systematically mapped,
tracked, and monetized across multiple
platforms. The ecosystem itself has grown
inclusive, encouraging creators, financiers, and
audiences alike to participate in a cycle of
creation and consumption that is both
equitable and efficient.

In this reimagined landscape, Indian cinema is not merely
keeping pace with global innovation, it is redefining the
grammar of film finance. It is an era where art is inseparable
from algorithm, creativity coexists with accountability, and
storytelling is harmonized with strategy. The crossroads are
not a moment of hesitation but of expansive opportunity,
signaling a future in which the cinematic imagination is
powered as much by blockchain ledgers and AI insights as
by the sparks of genius that first conceived the story. For
investors, producers, and audiences, the message is clear:
the age of transparent, data-informed, and fintech-
empowered cinema has arrived, and it promises to unlock
both artistic diversity and financial resilience in equal
measure.

OTT platforms are dramatically reshaping film financing
strategies in India by offering alternative and diversified
revenue models that extend well beyond the traditional
theatrical box office dependency. Streaming giants such as
Netflix, Amazon Prime Video, Disney+ Hotstar, along with a
growing number of regional OTT players, have become not
only distribution channels but active financiers of content.
These platforms often commission original films and series,
providing upfront capital which helps mitigate risks for
producers by guaranteeing a revenue stream even before
theatrical release.
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Streaming Models
Expand Investment
Opportunities

In the evolving mosaic of Indian cinema,
OTT-based financing has emerged as a
radical equalizer, a force that dissolves
traditional hierarchies of access and
gatekeeping. Where once the path from
script to screen was entangled in the
logistics of theatrical chains, cumbersome
print runs, and regionally constrained
distribution networks, the digital platform
now offers an unbroken, borderless
conduit directly to audiences. Independent
and regional filmmakers, often operating
with shoestring budgets and
unconventional narratives, can now bypass
these historical bottlenecks, releasing their
creations to a global viewership with
immediacy and impact. 

The rise of direct-to-OTT releases, especially accelerated by the
post-pandemic era, has shifted how producers approach
financing decisions. With increasing selectivity from OTT
platforms regarding which films to acquire or invest in,
producers are compelled to tailor content to meet platform-
specific demand patterns, including more niche, regional, or
experimental films that traditional studios might bypass. This
selectivity intensifies competition but also promotes quality and
innovation. Moreover, OTT platforms commonly engage in
hybrid release models where films may have both theatrical and
digital premieres, optimizing monetization via multiple windows
and platforms.
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The democratization is profound: a story set in a small town in Kerala, a dialect-driven narrative from the
Northeast, or an experimental short from a nascent filmmaker in Rajasthan, can all reach audiences in London,
New York, or Singapore as easily as in Bangalore or Mumbai. This digital latitude expands not only artistic
expression but also the financial scaffolding that sustains it, opening investment channels previously
inaccessible to non-mainstream content. The traditional risk calculus, where investor confidence hinged
predominantly on theatrical box office receipts, is supplanted by a model where audience reach and
engagement become verifiable metrics that enhance project bankability.

OTT financing converts the once-fragmented, hierarchical cinema landscape into a more egalitarian and
responsive system. It empowers creators, amplifies diverse voices, and equips investors with the analytical tools
necessary to navigate uncertainty with clarity. The digital horizon does not just broaden audience reach, it
redefines the very rules of engagement between art, commerce, and technology, signaling a future where
storytelling and financial strategy are inseparably intertwined.

Nevertheless, there is an evolving caution among filmmakers and producers as OTT platforms increasingly
become selective, favoring proven production houses or franchises, which means strategic alignment and
consistent content delivery become critical in securing investments from these platforms. This has led to
nuanced negotiation and contract structures in film financing, incorporating revenue sharing, exclusive
streaming rights, and performance-based incentives.

OTT platforms are not just distribution endpoints but pivotal players in financing
strategies, offering upfront capital, alternative revenue streams, audience
insight-driven content curation, and global market access, thereby driving a
paradigm shift in Indian film financing toward a more diversified, data-
supported, and risk-mitigated model.
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Producers face several key risks when engaging with
OTT funding models in the Indian film industry. One
major risk is financial unpredictability due to the
evolving dynamics of OTT platform commissioning.
While OTT platforms often provide upfront capital, this
is increasingly conditional on securing brand
partnerships or sponsorships beforehand, shifting a
significant marketing and financial burden onto
producers. This can be particularly challenging for
smaller or independent producers who lack established
brand networks, putting them at a disadvantage
compared to larger studios with corporate connections.
In such cases, producers must act as not only
storytellers but also dealmakers, navigating complex
negotiations and balancing creative integrity with
commercial imperatives.

Algorithm Pressures
Shape Creative Choices

The financial landscape of film production today is
fraught with an intricate web of risks, none more
immediate than the relentless escalation of costs,
particularly in relation to star fees. The post-
pandemic era, which initially saw OTT platforms vying
aggressively for exclusive digital rights, created a
temporary bubble where remuneration expectations
for leading talent soared to unprecedented heights.
This surge, fueled by a perception that digital
exclusivity could guarantee returns rivaling theatrical
revenue, now collides with the sobering reality of
tightening platform budgets.

Following several high-profile box-office
disappointments and unsold streaming rights,
platforms have recalibrated their spending, leaving
producers caught in a perilous squeeze: the cost of
securing marquee talent often far outstrips the
certainty of financial return. Such volatility acts as a
chilling signal to cautious investors, compelling
producers to navigate a delicate balance between
creative ambition and fiscal prudence, sometimes
forcing compromises on artistic vision, production
scale, or even narrative depth. The challenge is not
merely numerical; it is strategic, testing the acumen
of filmmakers in an ecosystem where every
investment decision carries amplified consequences.
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Layered atop these financial pressures is the
phenomenon of content saturation, an unrelenting tide
of shows, films, and series streaming across a
proliferating constellation of OTT platforms. With each
platform competing fiercely for viewer attention, the
marketplace has become hyper-competitive, where
even well-crafted projects risk being lost in an avalanche
of content. Algorithm-driven curation further amplifies
this challenge: viewer engagement metrics dictate
visibility, shaping what is promoted, recommended, or
buried. 

The dependency on such automated curation, while efficient for platforms,
exerts a subtle but powerful influence on creative output. Producers and
creators may feel compelled to prioritize formulaic content designed to maximize
algorithmic appeal rather than pursue daring, innovative storytelling. The risk is
that artistic experimentation, once the lifeblood of cinema, becomes
subordinated to engagement statistics, producing a cultural echo chamber that
privileges predictability over imagination.
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For producers, piracy is not an abstract nuisance; it is a
quantifiable risk that directly impacts budgets, investor
confidence, and the viability of future projects. The
challenge is compounded in regional and independent
markets, where enforcement mechanisms are often
fragmented, making protection of creative assets both
complex and costly.

The modern OTT-financed production landscape is an
arena where financial volatility, competitive saturation,
and intellectual property vulnerability intersect. Each of
these pressures demands strategic foresight,
meticulous planning, and a sophisticated understanding
of market dynamics. Producers must now operate as
hybrid visionaries - creators, negotiators, and risk
managers simultaneously - crafting content that
resonates with audiences while navigating a
labyrinthine financial and technological ecosystem. The
stakes are high, but so too are the opportunities for
those who can blend ingenuity with prudence, artistic
flair with financial engineering, and storytelling with
strategic foresight.

Rapid shifts in platform strategies and consumer
preferences create uncertainty eventually. OTT
platforms may alter content acquisition policies, shift
focus to ad-supported models, or evolve subscription
pricing, impacting revenue models for producers.
Additionally, the pressure to integrate brands via
product placements or sponsored content risks
alienating audiences if not executed tactfully, risking
reputational damage.

Producers navigating OTT funding models must manage
financial pressures, market saturation, piracy risks, and
evolving platform demands, requiring a multifaceted
strategy that blends creativity, business acumen, and
risk management to ensure sustainable success in this
dynamic environment.

Piracy and content security constitute yet another
persistent and corrosive threat to the financial and
creative equilibrium. The digital nature of OTT
releases, while democratizing access and broadening
audiences, also exposes films to unauthorized
distribution across platforms and geographies. Each
pirated copy represents not only lost revenue but a
diminishment of intellectual property value, eroding
the potential returns that justify investment in high-
cost productions. Despite the availability of
technological safeguards, digital rights management
systems, watermarking, and encryption, the threat
persists, necessitating additional outlays for legal
protections, monitoring services, and anti-piracy
technologies. 

Indian Cinema Battles a
Growing Piracy Crisis
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IFFI 56 Ignites New
Era of Accountability
in Film Finance
The azure confluence of art, ambition, and the
Arabian Sea at Panjim for the 56th International Film
Festival of India is not merely a celebration of
cinematic narrative; it stands as a decisive inflection
point for the very financial architecture
underpinning the medium. We observe this year's
emphatic embrace of generative AI and
technological innovation, evidenced by the
pioneering CinemAI Hackathon, not just as a creative
evolution, but as an existential mandate for fiscal
stability and accountability within our industry. The
transition from the opaque, cash-heavy legacy
funding mechanisms to a professionally governed
asset class hinges entirely upon how decisively we
integrate finance, insurance, and financial
technology.

The nature of film financing today is a hybrid beast, far
removed from the days of the singular, high-interest-
charging private financier. Capital is now tiered and
diversified. The critical trend is the shift in risk mitigation
through the dominance of ancillary revenues, primarily
driven by Over-the-Top (OTT) platforms. Financiers are
less concerned with the capricious theatrical box office
alone, and more focused on securing robust digital pre-
sales and minimum guarantees. This model structurally
de-risks the production even before the first frame is
shot, necessitating a highly formalized, corporate
approach. 

Regional cinema houses, particularly in the South, have
mastered this model of capital mobilization via pre-sales
and advances, outstripping the sometimes monolithic
and slower consolidation of traditional Bollywood
corporate studios. To sustain the projected trajectory of
the M&E sector towards the INR 3 trillion mark, every
project must be structured with this multi-layered
capital stack, moving away from seeking 100% equity
from a single source to intelligently layering debt and
equity backed by verifiable distribution commitments.

This brings us to the crucial, yet historically neglected,
pillar of Insurance and the sanctity of the Completion
Bond. In an environment where institutional finance is
expected to provide senior debt, a completion
guarantee is not an optional expense but an absolute
necessity, the financial fiduciary's ultimate comfort
blanket. It is a contractual assurance that the film will be
delivered on time and within the stipulated budget, or
the investors will be reimbursed. While international co-
productions and major studios treat the 4-6 per cent
premium of a bond guarantee as a standard cost of
business governance, the wider Indian industry's
reluctance, often citing the domestic 1-1.5 per cent
insurance premium as an avoidable budget spike,
speaks volumes about a pervasive and costly lack of
professionalism.
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FinTech Reinvents
Indian Film Finance

18 2025Fintrade Securities Corporation Ltd

The global refusal of reinsurers to underwrite Indian
films in the past was a direct indictment of the lack
of transparency, disorganized production
accounting, and the absence of a corporate
structure. Until the industry universally adopts the
discipline mandated by completion bonds, full
transparency on schedules, budgets, and named
cast, it will remain locked out of the deep, stable
pools of global institutional capital that power
projects abroad.

Furthermore, the technology focus at IFFI 56 must be
examined not merely as a nod to novelty, but as a
decisive intervention in the financial scaffolding of
the film industry. FinTech, in this context, emerges
as the long-awaited sentinel of Intellectual Property
(IP), offering mechanisms that could finally arrest the
historical hemorrhage of revenue that has plagued
Indian cinema for decades. For too long, royalty
distribution remained opaque, contracts were
paper-heavy and delayed, and piracy gnawed
relentlessly at potential earnings. With the infusion
of FinTech infrastructure, the paradigm shifts from
reactive protection to proactive asset governance.

At the core of this transformation lies distributed
ledger technology, blockchain, which underpins the
concept of smart contracts. These contracts are not
merely digital formalities; they are programmable
financial instruments capable of automating the
disbursement of revenue shares across the production
ecosystem. From the lead distributor to junior
technicians, every stakeholder can receive their dues
instantly and transparently, triggered automatically by
a digital sale, a streaming subscription, or a licensing
milestone. 

The implications are profound: the traditional ‘black
box’ of accounting, historically mired in delays, opacity,
and disputes, is replaced by a fully auditable, tamper-
proof ledger. Chronic disputes over subsidiary rights,
residuals, and revenue splits, which once consumed
weeks of legal negotiation, can now be resolved
algorithmically, reducing friction and reinforcing trust
between creators, investors, and distributors.



Beyond blockchain, the integration of artificial intelligence further amplifies the value chain. AI tools are no
longer confined to content creation or predictive audience analytics; they are now embedded in the financial
lifecycle of a film, orchestrating budgeting, forecasting, and royalty management with precision. A film, in
essence, becomes a digital asset whose journey from ideation to consumption is both creatively inspired and
financially engineered, codified in software as much as in contracts.

Moreover, blockchain and allied FinTech solutions elevate the very status of IP as an investable and securitizable
asset. With a verified, immutable record of revenue flows, intellectual property transforms from a nebulous
creative output into a clearly quantified financial instrument. Investors can assess risk and return with
unprecedented clarity, enabling institutional participation that was previously hesitant due to opaque
accounting and enforcement gaps. 
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The conversation about technology, therefore, transcends the screen: it is about
governance, accountability, and sustainable monetization. The handshake, once
symbolic of trust and informal agreements, is now supplanted by the hash
function: a cryptographic guarantee of fidelity, transparency, and enforceability.
The era of ad hoc arrangements, of manual ledger entries and delayed
reconciliations, has run its course. Financial engineering, digital accountability,
and algorithmic oversight are no longer optional; they are imperative. And it is at
Panjim, amidst the confluence of global cinema, visionary creators, and forward-
thinking financiers at IFFI 56, that this pivotal conversation must take center
stage, defining the future viability, security, and prosperity of Indian cinema in a
digitally-driven world.



At the heart of these insights lies the painstaking
analytical rigor of Fintrade Securities Corporation Ltd.
(FSCL), a global leader whose imprint on the intersection
of cinema, finance, and technology is both profound and
singular. Unlike conventional observers who merely skim
the surface of film economics, FSCL operates through a
cadre of seasoned analysts, each guided by the strategic
vision of directors whose acuity bridges the worlds of
capital markets, risk management, and the creative
economy. This team functions as a living research engine,
continuously parsing financial statements, insurance
models, and emerging fintech innovations to understand
the evolving anatomy of cinematic enterprise.

The Future of Film
Finance

For IFFI 56, FSCL's analysts deployed a
multi-pronged approach that combined
macroeconomic intelligence with granular
sectoral scrutiny. The finance segment of
film projects, long mired in opaque capital
flows, was dissected to reveal structural
inefficiencies, untapped investment
avenues, and the rise of pre-sale and OTT-
backed funding models. Their evaluations
highlighted the criticality of layered
financing frameworks, merging
institutional debt, crowd-sourced capital,
and international co-production
agreements, while stressing inclusivity and
equitable participation, particularly for
regional and women-led productions.
Through this lens, FFSL illuminated
pathways that render Indian cinema more
resilient to market volatility while
optimizing investor returns.

In insurance, FSCL’s contribution is equally discerning. The
corporation’s analysts assessed the full spectrum of production
risks, from equipment damage, location-specific hazards, and
health liabilities, to emerging cyber threats that accompany
digital workflows. By mapping global insurance products to
domestic filmmaking realities, and advocating for completion
bonds and insurtech solutions, the team provided a blueprint for
transforming insurance from a transactional necessity into a
strategic instrument for risk mitigation. Their work underscored
that, in an age of technological disruption and international co-
productions, reliable insurance is no longer optional … it is the
linchpin for unlocking institutional investment.

Fintech, however, is where FSCL’s influence is most
transformative. The analysts, guided by directors versed in
blockchain, AI, and digital asset management, conceptualized the
intersection of financial technology and cinema as a fully
integrated ecosystem. By scrutinizing innovations such as smart
contracts, blockchain-based IP registries, AI-driven funding
analytics, and OTT monetization platforms, FSCL has charted
how these tools can democratize access to capital, streamline
royalty management, and render intellectual property
securitizable in ways previously unimagined. 
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Their evaluations emphasize that every script,
every production schedule, and every distribution
deal can now be codified into a data-informed
financial asset, fostering transparency, trust, and
revenue predictability.

At IFFI 56, FSCL is not a passive observer but an
active participant. Its team is engaged in real-time
analysis of market linkages, co-production talks,
and fintech integrations, advising stakeholders on
emerging trends while forecasting the evolution of
financing and risk frameworks in Indian cinema.
Through panel discussions, curated workshops,
and strategic dialogues, FSCL translates its
research into actionable insights, equipping
producers, financiers, insurers, and technologists
with the knowledge required to navigate the
increasingly complex and intertwined landscape of
film finance.

The observations and visionary
guidance on finance, insurance, and
fintech that frame the discourse around
IFFI 56 are a direct product of FSCL’S
analytical machinery—a blend of
market intelligence, technological
foresight, and a nuanced understanding
of creative economics. It is this
combination that allows the
corporation to illuminate the pathways
through which Indian and international
cinema can thrive, ensuring that artistic
ambition is matched by financial
robustness, operational security, and
technological sophistication.
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